STRATEGY SETTING CANVAS

3EO TOOLKIT 1.0
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DIMENSIONS

ECOSYSTEMIC
]

Synthesizing competition
and collaboration
through mechanisms that
involve multiple internal
and external entities in ®
the co-creation and
sharing of value.

ENABLING
o

Intentionally fragmenting
services and support
functions, from cost

centres and ®
infrastructure into
accelerators of the
results generated for the
end customers.
o

ENTREPRENEURIAL °

Enabling individuals /
teams to continuously

and effectively identify,
o

explore and pursue new

business opportunities.

0 Boundaryless

POSITIONING ANALYSIS

DESIGN PRINCIPLES

VALUE DISTRIBUTION
@ @

EXTERNAL ENGAGEMENT
@ @

TEAM TO TEAM INTERFACES
@ @

SUPPORT STRUCTURES
@ ]

STRATEGY
@ @

INFORMATION FLOW
@ @

DECISION MAKING
® L ]

OWNERSHIP AND RISK
@ @

VALUE PROPOSITION
@

org/li

This work is released by Boundaryless Srl and is licensed under the Ci
this license, visit http://\ i /by
Reinkemeyer is a collaboration between Boundaryless Srl & Haier Model Research Institute

- Share Alike 4.0 International License. To view a copy of

ive Ci 1s Attributi
/4.0. This work is available for download on www.boundaryless.io - The 3EO inspired by

©@®O



